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. Would you rather...

A. Start a meeting with a clear agenda

B. Start a meeting with five minutes of open discussion

. Would you rather...

A. Work in a room with a window and noise

B. Work in a quiet room with no view

. Would you rather...

A. Give a presentation to two hundred strangers

B. Give a presentation to ten colleagues

. Would you rather...

A. Get detailed feedback once a quarter

B. Get quick feedback every week

. Would you rather...

A. Learn a new tool by reading the manual

B. Learn a new tool by clicking around

. Would you rather...

A. Have a four-day week with longer days

B. Have a five-day week with shorter days

. Would you rather...

A. Solve a problem as a group

B. Solve a problem alone and share the result
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8. Would you rather...
A. Take notes by hand

B. Take notes on a laptop

9. Would you rather...
A. Be given a very detailed brief

B. Be given a goal and full freedom

10. Would you rather...
A. Have every meeting standing up and short

B. Have fewer meetings but longer ones

11. Would you rather...
A. Always know the deadline months ahead

B. Always have a flexible finish date

12. Would you rather...
A. Be the person who starts projects

B. Be the person who finishes them

13. Would you rather...
A. Present with slides

B. Present with a whiteboard

14. Would you rather...
A. Read a long report

B. Watch a long recorded briefing

15. Would you rather...
A. Have a mentor in your field

B. Have a mentor from a completely different field

PENCIL & GRID Free for personal, classroom and activity-group use Page 2



PENCIL & GRID
PLAY / PRINT / THINK PUZZLE PAGE

16. Would you rather...
A. Join a team that is already running well

B. Help build a team from the start

17. Would you rather...
A. Do the hardest task first thing

B. Warm up with something easy

18. Would you rather...
A. Get an unexpected extra day off

B. Finish two hours early every day for a week

19. Would you rather...
A. Explain your work to a complete beginner

B. Explain your work to a leading expert

20. Would you rather...
A. Have a workspace you can personalise

B. Have a workspace that is always tidy
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